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raw material (because of private monopolization) or both. years ago, there was only a small group of farms. The next 
The proposed system of equalizing the tax on used or unused seven or eight years saw the growth of the town to two thousand 
resources will make access t o  larger tracts much easier and the inhabitants, and in 1907 i t  had many attractive homes, a park, 
elimination of taxes on equipment and destruction of monopoly electric lights, a modern sewage system, bank, hospital, and 
will augment available capital. The first step then toward several churches. These improvements were provided by the 
conservation is that  of industrial freedom. Zinc Company in view of the future, and anticipating the time 

Since this paper is little more than an outline, a summary when the town would become a borough. With so much that  
is hardly needed. We desire in closing merely to  emphasize was outwardly attractive a t  this time (1907)  there was practically 
the tremendous importance of developing our timber and water nothing being done to meet the needs of the physical, mental 
power possibilities in order to  save our fuel, to  ask acceptance and moral welfare of the people. The population of the town 
of the proposed plan only in so far as i t  is in harmony with eco- was made up of Pennsylvania Germans, Hungarians and Slavs, 
nomic law, and to  suggest that  legislative action relative to  the 
nation’s resources should not be artificial, for says the great 
philosopher and slave, Epictetus, “except in conformity with 
nature there is no progress.” 

OHIO STATE UNIVERSITY. COLUMBUS 

SOCIOLOGICAL WORK OF THE N E W  JERSEY ZINC 
COMPANY’ 

By FLORENCE HUGEESZ 

There has been no stage in the growth of the world that  has 
not brought to  mankind its problems. To those of us who are 
here tonight there is probably no more vital problem than the 

three elements having nothing in common with each other. 
The schools at that  time were scattered and poorly housed. 
The churches were each doing a share of Sunday work, but in 
between times there was nothing being done for the general 
welfare of the people. There was nothing’offered to bring 
together the various elements among the people and provide 
them with a common interest. The ever-present activities of 
the young people were not being utilized. There was nothing 
being done to  stimulate mental activities along uplifting lines 
or to establish any civic or community spirit in this fast growing 
town made up almost entirely of strangers brought together 
from many different points. It was a t  this time, when, con- 

one of adjustment between the industrial and social worlds. fronted by the barrenness of possibilities of life, that  the company 
This problem is fast becoming the keynote of prosperity or non- decided that  corporation responsibility toward the human beings 
prosperity throughout the civilized nations. in their charge warranted the establishment and support of an 

The greatest men of every nation have been those who have institution that  would offer fuller opportunities to  the working 
offered the best solution to  the problems of their day. For men and their families. On the well proven ground that a well- 
this reason it is a most hopeful sign that  the men who lead in trained, right-thinking, contented human being makes a well- 
the control of the great industries of the world are now turning trained and intelligent workman, plans were made for the de- 
their minds to  the solution of the difficulties presented by the velopment of Settlement House work. 
two factors-man as a social, h m a n  being, and man as a part Two small dwelling houses which were being built in July, 
of the great industrial machine-two factors which were a short 1907, were connected and furnished for use as a Neighborhood 
time ago so widely separated. House. What was a Neighborhood House? What was the house 

It is through the consideration of this new adjustment that  to be used for? These questions aroused much speculation. 
we now find the terms “Sociological Work,’’ “Safety Devices,” Only two answers could be given to start with. 
“Experimental Department,” and “Department of Sanitation Palmerton was to have a Kindergarten-the first in Carbon 
and Accident Improvement.” These terms were not to be found County-and the teachers were to live in the house and to form 
in the business vocabulary of a quarter of a century ago. a Home Center, to which all who were willing to come would 

To Americans great changes have come in comparatively be welcome a t  any time of the day or evening. Beyond that, 
few years. The great inrush of immigrants, the overcrowding time must indicate the lines of development. The school 
in the cities and the development of large industrial centers children indicated the next step and came in increasing numbers, 
have produced conditions which make the need for inter-de- until it  was necessary to  reckon upon their regular attendance, 
pendence and cooperation more necessary to  the prosperity of and thus afternoon classes were formed. Games and stories 
this country than in any other nation. If we take the question were so new and interesting that  they filled all needs up to 
of our industrial centers, we find much the same conditions Christmas time. After the holiday festivities were over, the 
existing among the laborers and their families, whether the need for organized work presented itself and classes were formed 
center be in the city, town or country. Almost without excep- in various kinds of handwork. 
tion we find the immigrant bearing the brunt of the hardest 
labor. His lack of training, his inexperience regarding conditions 
of living, his limitation of language and his usually enduring 
physique relegate him to the rank of the minimum wage earner. 
The immigrant laborer in our industries is handicapped not only 
by these limitations, but  oftentimes is up against the race 
prejudice of a boss who underrates his value to labor. This 
boss has long been the only mediator between the foreigner and 
the corporation. From this have arisen many of the serious labor 
problems of the day, and at this point the task of adjustment 
begins, a task that  can be accomplished only through welfare 
work. I shall not go further into the wider aspects of welfare 
work, but shall take up the development work that  has been 
carried out by the New Jersey Zinc Company at their various 
plants. 

The first work to be put on a definitely organized basis was 
begun at Palmerton, Pennsylvania. When the New Jersey 
Zinc Company built its first plant at Palmerton, about fifteen 

1 Presented a t  the 6th annual meeting of the American Institute of 

2 Superintendent of the Palmerton Neighborhood House. 
Chemical Engineers, The Chemists’ Club, New York, December IC-13, 1913. 

As the summer season drew near, a new and urgent need 
presented itself. A public playground, where children and 
adults could gather for play. The streets of the town were 
graded above the level of the vacant lots, so there was no suitable 
spot to be found where people could gather for recreation. It 
was evident that a public playground would be of good service 
and one was promptly and generously provided. 

The steady growth of the town and the consequent increase 
of numbers in the attendance a t  the Neighborhood House, 
made it necessary, if the settlement work was to develop, to  
build a new house, and enlarge both equipment and space. 
This was done and the new house opened in May, 1 9 1 1 .  

The kindergarten is used not only for kindergarten class, 
which has enrolled eighty children between 4 and 6 years of 
age, but is used in the afternoons for dancing and folk-dancing 
classes and club meetings; in the evenings for dancing classes, 
handwork classes and classes for foreigners’ English. We have 
this winter a class of eighty adult foreigners-men and women. 
These foreigners are being taught practical English. First the 
necessary human intercourse; then the language which will help 
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them in their work. This includes technical terms which they 
need to know, and lessons in connection with the safety and first 
aid work being carried on a t  the plant. They are also taught, 
through their English, the advisability and pcssibility of owning 
their own homes, and the building, buying and selling of the 
homes as offered by the company is made a part of their English 
lessons. The work is carried on by a trained worker, assisted 
by volunteer help of young college men from the plant. 

We have in the library about 1600 books for free distribution, 
among them a good collection of Hungarian and Slavish books; 
also about twenty popular magazines are on the tables for 
reading. 

The gymnasium is one of the most popular and the mcst 
overworked rooms in the house. It not only serves for gym- 
nasium classes and basketball games, but public entertainments 
and public meetings. One of the most valuable uses of the 
gymnasium and of the Iieighborhood House, in fact, is the 
Saturday night Open House, which was instituted in a small 
way in the old Neighborhood House. Every Saturday night, 
without fail, the house is open to the public for general recre- 
ational purposes; there is something for all ages-the children 
play in the kindergarten room, the girls use the club rooms, 
those who wish to  read use the library, the boys and men use 
the game room and the bowling alleys, and the young people 
use the gymnasium for dancing. All available seats are crowded 
with other members of families, who have gathered to watch 
the dancing. There is an attendance each Saturday night 
ranging from three hundred to six hundred people of all ages; 
this means that  up to the present, with a population of six 
thousand people of various nationalities, Palmerton has thus 
far escaped the evils of a commercial dance hall, and i t  is not 
probable that  one, even if opened, would prove a great success 
in the near future, for the taste for clean, healthy, protected 
amusement has been cultivated. 

The carpenter shop is used not only for boys’ manual training 
work, but also for band practice. We have two bands-one 
town band, made up of working men a t  the plant, and the other 
a Slavish band, made up entirely of foreigners. 

Our boys have a cooking class. It has proven one of the most 
popular and successful of our classes. We have over one hundred 
school girls enrolled in the different cooking classes, and classes 
for working girls and older women are held every evening. 

In  addition to  these activities we have carried on, under 
the auspices of the rCTeighborhood House, a sewing class 
for children with an enrollment of one hundred girls, dress- 
making, lace-making and basketry classes for older girls and 
women. We have also a banking system, known as the 
Penny Provident Bank, whose headquarters are here in New 
York. The deposits from the kindergarten children alone have 
been over four hundred dollars a year. This money is deposited 
in a national bank and kept for the children until needed by the 
parents, and we find i t  is generally withdrawn for some useful 
purpose, such as new shoes, clothes, etc., instead of being wasted, 
penny by penny, on candy and the “movies.” We have also a 
large organization for boys between twelve and twenty years of 
age, known as the Junior Cooperative Association. 

These boys are aiming to follow the pace in civic work, which 
is set for them by the Men’s Cooperative Association-a town 
organization which holds its meetings monthly a t  the Xeighbor- 
hood House. For the girls we have a number of Camp Fire 
Girls’ Circles. 

During the past year we entirely outgrew the possibilities of 
the present Neighborhood House-especially a t  the kindergarten 
end. The schools were not in condition financially to assume 
the burden of a kindergarten, and the company decided to pro- 
vide a place for another kindergarten. To this end, a small 
house was taken in another section of the town. This house 
has been equipped with a kindergarten, which is now enrolled 

to its limit of sixty, fifty-fire of whom are foreign children. 
On the second floor of this house there are two rooms which have 
been furnished as club rooms for men. Owing to the location 
of the house in the immediate vicinity of the foreigners’ homes, 
i t  has been adopted by the fcreigners and they meet there daily 
in large numbers and absclute freedom, to smoke, play cards 
and other games, and to enjoy the music of a T’ictrola. The 
latest need of the Palmerton work is for a trained nurse, who 
will do district visiting in cooperation with the A-eighborhood 
House and the Hygiene Department. X room has been provided 
for her in the new building, and as soon as the right person is 
available for the work, which we hope will be in the near future, 
we shall have a district nurse visiting as a regular part of the 
Palmerton work 

This covers briefly one phase of the welfare work of Palmerton. 
There are two other phases which are included in the company’s 
policy-the Safety and Hygiene Departments. Their work 
is too comprehensive for me to do more than to  point the facts, 
which will show consistent efforts towards welfare and efficiency 
throughout the organization. From the start, fifteen years ago, 
the question of safety of employees and the conditions under 
which they work were carefully considered. In  1911, an active 
campaign in the interest of Safety First was organized. A com- 
mittee chosen chiefly from the heads of departments was ap- 
pointed; an inspector, whose entire time was devoted to this 
work, were selected to report to this committee. All accidents 
were carefully investigated and suggestions made for prevention. 
After the safety work was well established and all practicable 
safeguards installed, the first committee retired and another in 
their place was appointed, a Workmen’s Safety Committee, 
under the permanent chairmanship of the Safety Inspector. 
Experience has proven that the h o s t  important work to be done 
along safety lines is not in guarding machinery alone, but rather 
in educating employees to the importance of “Safety First” in 
their work. It is this feature of the work which makes the 
Workmen’s Committee of so much importance. This committee 
devotes one day each week to safety work. 

In  the hygiene department we have a t  each plant of the company 
an official surgeon, whose duty it is to take care of any occu- 
pational diseases or accidents occurring at the plant, all ex- 
penses of which are defrayed by the company. At two of the 
plants (Palmerton and Franklin) hospitals have been established. 

In addition to  these we have established a t  all the plants a 
central emergency hospital, with dressing stations in the various 
departments. The Safety Committee a t  each plant has been 
instructed in the First Aid Work and the committee being large 
each department has one or more representatives. 

All accident cases are referred from the department dressing 
station to the central emergency hospital and from there, re- 
gardless of the severity of the case, to the hospital or to the 
company surgeon, should he not be in the plant a t  the time. 
The surgeon a t  each of the plants makes a monthly tour of in- 
spection of the plant and reports as to its sanitary condition. 
In  states requiring it, oi. wherever leaded ore is used, monthly 
inspection of men exposed to toxic substances is made, and should 
evidences of poisoning be found the men are transferred to  other 
departments, where they will not come in contact with toxic 
material. Every accident, occupational disease or illness of any 
sort is reported each month to the staff member on hygiene, who, 
in his report to the General Manager, compiles a percentage statis- 
tics table in the hope of stimulating competition between the 
plants in making the Sanitary and Safety Committees more 
active, and thereby reducing the percentage of accidents and 
diseases. 

The most direct outgrowth of the sociological work a t  the 
Palmerton plant has been in the work organized at Franklin, 
Kew Jersey, the center of the company’s mining interests. 
At Franklin the same advanced efforts are being made along 
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hygienic and safety lines as at the other plants, but the same 
general conditions exist in the life of the working people as were 
found in Palmerton in 1907, with the exception that the public 
schools of New Jersey are better than those of Pennsylvania and, 
therefore, the children of the town are better off than they were 
a t  Palmerton. Last summer the company sent the school 
principal and two members of the school board to  Gary, Ill., 
with the prospect of the possibility of cooperating with the school 
board in developing work in the school along the Gary lines. 
Sociological work was begun in a small way last summer by the 
school principal who organized sixty-three of the boys into the 
“Borough Boys’ Improvement Association.” 

Efforts were made by and through the boys toward keeping 
the streets of the town clean. A pond a t  Franklin made i t  pos- 
sible to have a swimming pool. It was necessary first to have 
i t  drained and cleaned; this was done and two bath housq built. 
As much of this work as possible was done by the boys. 

The company gave the town an athletic field of five acres. 
This field has a baseball diamond and a grandstand. 

A rifle club was also formed. 
After investigation and consideration the company decided 

to organize a t  Franklin a L1eighborhood House on the same 
general principles as the one a t  Palmerton. 

An old store building was chosen, renovated and remodeled. 
This house was opened last month-November I j th .  In  i t  
they have a large kindergarten room, reading room and library, 
offices for district visiting nurse, game room for men and boys 
on the first floor; a bowling alley in the basement; and on the 
second flocr, living rooms for resident workers and caretaker. 
The Neighborhood House is working in close connection with 
the public school, so that one supplements the other, rather 
than one overlapping the other. The public school transferred 
its kindergarten to the Neighborhood House, the Keighborhood 
House providing one teacher and the public school providing 
the other. The school principal is on the staff of the Neighbor- 
hood House workers and five of the public school teachers are 
resident workers a t  the h-eighborhood House, giving part time 
service. There are now enrolled eighty children in the kinder- 
garten. The boys are organized into clubs, meeting twice weekly; 
the men are making constant use of the game room and bowling 
alleys; camp fire circles for the girls are being formed. 9 s  the 
work a t  Franklin is barely a month old this is a good beginning 
and further developments will be controlled by the needs of the 
situation. 

A t  the Nassau plant a t  Depue, Illinois, the work has been 
chiefly, up to the present, along safety and hygienic lines. A 
regular physician spends a portion of each day a t  the plant and 
is available a t  all times. In  the spring of this year a visiting 
nurse was engaged and a small emergency hospital built. 

This hospital contains an operating room and an office for the 
nurse, and a room with one bed for the use of a badly injured 
patient until he can be removed to the hospital a t  Spring \-alley, 
an adjoining town. In addition to tb,e work a t  the plant, the 
visiting nurse visits the public school weekly to examine all the 
school children. The nurse organized a mothers’ club and sewing 
class and was instrumental in starting the two months’ free 
kindergarten. This latter work was done in view of developing 
a t  a later time wider work along purely sociological lines. The 
Nassau plant has a safety committee, organized with a master 
mechanic and six workmen as members. =1 night school has 
been established in cooperation with the University Extension 
Department of the State of XVisconsin. There are eighty-five 
men cnrolled in classes to study English, arithmetic, algebra, 
mechanical drawing and elementary chemistry. 

The company is building simple bungalcw houses a t  each 
of their plants in view of doing away with overcrowded con- 
ditions of living and offering the laborers an inexpensive home 
which they can buy on easy terms from the company. 

The work a t  Austinville, Virginia, has also been chiefly along 
the line of sanitation and improvement of living conditions. 
It was aimed, in the beginning, a t  the bad conditions usually 
existing in villages not supplied with a sewage system. Through 
persistent effort and by personal work done with each employee, 
cooperation was won, until a majority of the houses have been 
put in as good hygienic condition as is possible under the cir- 
cumstances. *I competition for the improvement of the ground 
around the houses was inaugurated and prizes varying from 
$5 to S2j were offered. The rules for prizes were as follows: 

I .  All employees who live in company houses shall be eligible 
to this competition except salaried employees. 

2 .  Inspections shall be made by a committee composed of the 
superintendent, doctor, and farm manager once a month from 
and including May to October, and prizes shall be distributed 
about November I ,  1913. The first inspection shall be made 
about May Ij, 1913. 

3. The award of prizes shall be based upon the result of all 
the inspections and upon the regular reports of the doctor and 
the sanitary inspecticns. 

4. The inspections by the committee shall not include the 
interior of houses, but shall cover the following points: 

(a) Sanitary conditions of premises as relates to condition 
of out-houses, pig pens, stables, chicken runs, and disposal 
of garbage. ( b )  Condition and productiveness of vegetable 
gardens. (c) General appearance of premises as to tidiness, 
improvement by means of flow-ers, vines, trees, etc 
j. Regularity of attendance a t  work and relative freedom of 

each family from the usual summer disease‘s shall also be con. 
sidered in making the awards. 

So much interest was taken in this improvement work that 
it was necessary in many cases to  suggest moderation; and a 
surprising degree of interest, taste and skill in gardening was 
shomm by a majority of the people in town. 

In conclusion I would say that  sociological or welfare work 
in connection with any corporation should not be gone into as 
a form of philanthropy, but rather as a good business proposition. 
With this in mind I would say that in beginning social work in 
a community I would recommend settlement work for various 
reasons: First, i t  can and should be begun in a small way, with 
possibilities of developing along the lines indicated by the needs 
of the community. hTo two communities have the same needs. 
Secoizd, work should begin with the children and this work should 
be educational. Therefore, the kindergarten makes the best 
starting point, for through it the workers have the closest point 
of contact with the homes through which the community is to 
be reached. Third, i t  should have a flexible policy and should 
be without the limitations of race, creed cr sex. This is one of 
the strongest pleas in favor of settlement work. And lastly, 
those undertaking it should go into it anticipating its growth 
and willing to meet the demands of success, which mean, as time 
goes on, increased equipment and enlarged space. Just to what 
extent this is to be carried of course depends entirely upon the 
special situation in which the work is found and the conditions 
to be met. SVelfare work is not intended to offset fair wages. 
To the credit of those who are doing welfare work it can be said 
that investigations have proven that  corporations who are doing 
welfare work do not fall below the scale in question of wages. 
But the wage that is fair to the workman from the point of view 
of value given to his employer, does not mean to the large mass 
of laborers a wage that is sufficient to keep his family in more than 
the necessities of life. I t  does not mean that he is able to pro- 
vide anything in the way of education, which the public dces 
not offer him. It dces not mean that  he can provide suitable 
recreation for his children and i t  does not mean that he can pro- 
vide them with books. Therefore, whatever the laborer and his 
family are to  have above and beyond the necessities of life must, 
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under present conditions, come entirely from outside sources. 
Man as a unit is not worth sufficient wage in most cases to give 
advantages to family and, in far too many cases, would not use 
money for such purposes when earned. The body of workmen, 
representing composite labor of an organization, should have, 
not as charity, but business justice, the best the company can 
afford to give them. 

If the industry to  which the laborer belongs is located where 
he has access to good schools, public libraries and clean recreation 
places, the corporations’ responsibility is lessened; but i t  is sel- 
dom that  large industrial plants are so located that  the work- 
ing men can have these advantages. Therefore, it would seem 
that  the responsibility of providing something above the bare 
necessities of life is up to the corporation. For in the end, i t  is 
from the laborer and to the laborer to whom our great industries 
have to look for their existence and their prosperity. 

Before leaving the question of purely welfare work as separate 
from any question of safety and sanitary work, which is fast 
becoming a part of the law, I would like to speak of the question 
of appreciation. We are often asked by visitors who come to the 
Neighborhood House, “Do the people appreciate all this?” 
If by appreciation we mean, “DO they come and present their 
thanks for that  which is being offered them,” I would say “very 
seldom.” But  if we mean by appreciation, “Do they take ad- 
vantage of the opportunities offered? Are they glad to come 
to all the classes and gatherings provided for them? Do they 
want their children to  profit by the opportunities offered?” 
I would say “Yes.” But  let us stop and consider that  the last 
human quality developed is the one of appreciation. We ap- 
preciate things after they have passed. How many of us ap- 
preciated what our homes did for us when we were children? 
How many of us appreciated what the school and college did 
for us? How many of us now appreciate what is offered to us in 
public museums, public libraries? How many of us appreciate 
what the State and h’ation offer us? Therefore, do not let us 
be too quick to  expect the man who needs our help to develop 
as one of the first qualities this power of appreciation. 

Will the corporation get its return for the money invested in 
welfare work? That  is a question which cannot be answered 
in dollars and cents. It is an output from which the return 
must come in an intangible form, but we believe that  it does come 
in the form of better workmen, better citizens and more united 
organizations. 

I would like to  state that  the foregoing has not been offered 
as what I once heard said a t  the end of a similar talk, “A very 
pretty picture show.” It stands for something real and something 
vital. If my words have not been convincing I can only say, 
“Come and see for yourself what is being done. We have the 
goods to  show.” 

PALMERTON. P A .  

WELFARE AND SAFETY PROVISIONS AT THE 
WELSBACH COMPANY’S PLANTS’ 

B y  HOWARD L Y O N  

Some seem not to  be satisfied with an account of the welfare 
work of corporations unless they are assured that  this activity 
originates from altruistic motives. It may as well be stated 
at the outset that  welfare effort was partly prompted by statutes 
and further by considerations of profitable business. However, 
with the work well under way, we are convinced that  humane 
treatment of employees is as good business for corporations as 
for individuals employing labor. Forgetting the cold term 
“corporation,” i t  is well to  bear in mind the fact that the affairs 
of corporations are conducted by real men, men of large heart 
and red blood, who are keenly alive to  sentiments of considera- 
tion for co-laborers. 

1 Presented at the 6th Annual Meeting of the American Institute of 
Chemical Engineers, The Chemists’ Club, New York. December 10-13, 1912. 

U’elfare work now in force with the n’elsbach Company has 

First. Safe conditions of labor. 
Second. Fire protection. 
Third .  
Fourth. An Employees’ Relief Association. 
Fifth. 
I t  may be seen a t  a glance that  these results, in the order 

named, are increasingly farther and farther removed from 
justification by purely business considerations. However, the 
world’s experience has proved that the human machine works 
efficiently only under the impetus of treatment that is just, kind 
and considerate. 

The XYelsbach Company has elected to assume the liability 
imposed by the S e w  Jersey and Ohio State laws relating to 
injuries ‘incident to service. 

Saturally the company has sought to minimize its money 
obligation by providing every possible means of avoiding acci- 
dents. 

Guards, cases, or gratings protect the fingers, arms and cloth- 
ing from being caught by gears, saws, belts, punch presses, 
knives and shears. All grinding wheels are encased except a t  
the point of use to safeguard the body or eyes from flying frag- 
ments. Buffers in continuous use have the dust exhausted 
by suction fans, and workers are supplied with face hocds 
equipped with wet sponges for the nose. Punch presses are 
provided with means so that  they cannot be operated except 
with the two hands in positions of safety. 

Mantles 
are dried, after collodionizing, in closed chambers from which 
the heavy vapors of wood alcohol and ether are carried down- 
wards. The eyes are shielded from the intense glare in hard- 
ening mantles by plates of blue glass. All stairways, elevator 
shafts and dangerous passages are guarded by rails. Trenches 
are guarded by rails and a t  night by lanterns. Everywhere 
the notices read that  safety appliances must be used, and that 
guards must not be removed. 

nThen a man prepares to  go into a boiler, to clean or inspect 
it, he draws the fire and closes and locks, in a portable iron case, 
the outlet steam valve, the inlet hot water valve, the blow-off 
valve and the flue damper. H e  enters the boiler wi th  the lock- 
i n g  keys  in  h is  own pocket. 

Rubber gloves, aprons, boots and coats are furnished to 
operators or workmen who might be injured by chemicals or 
water. Caps are provided if the hair is liable to be caught. 
Places subject to fire or explosion from combustible gases are 
lighted with closed lamps. 

A Pulmotor is owned by the conipany and is offered for use 
to all local physicians free of cost. Quite recently by its use 
a man outside of our works was saved from death by asphyxia- 
tion. 

As an illustration of good business involved in provision for 
safe conditions of labor, and further by a policy of self-insurance, 
I may state that  our liahiiity under the law last year amounted 
to about $700. Without our present safety devices and pre- 
cautions, insurance covering these risks would have amounted 
to  $2600. ITe have gained amply by our expenditure and our 
employees have been able to  earn full pay for a larger propor- 
tion of their time and possibly even their lives have been saved. 

By as- 
suming liability, fees and costs are saved both by the conipany 
and the injured party. Both parties fare better under the 
policy of self-protection than through outside insurance. 

A recent accident case will illustrate this point. Some weeks 
ago a boy slipped from an elevator and was forced back against 
the walls of the shaft and pretty severely mangled. The com- 
pany had him removed to  a hospital immediately. As the serious- 
ness of his injuries became apparent, he was taken out of the 

accomplished in large measure the following results : 

Measures for the health of employees. 

Provision for aesthetic and cultural betterment. 

Exhaust hoods carry off vapors from noxious acids. 

Our company is in sympathy with the liability law. 


